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high measure of success in dealing with the
boys in the whole circle of their lives as well as
in the classroom, instant and whole-hearted
obedience of all decisions, yet he was most
careful not to strangle individual initiative,
sought counsel and advice from the teachers,
and constantly gave enlarged responsibilities
and duties to men who seemed fitted to per-
form them. He cannot be understood without
the knowledge that his consuming ambition
was not himself but the school and its success
in an idealized meaning of the word success."

Another of the masters who knew him best,
Mr. Arthur Judson, wrote of him:

"After much thought, and after many talks
with Professor on problems of personality that
beset the school, I came to certain conclusions
which were very helpful to me. In the first
place, I believe that his ideal of organization
was the military one, not that of the tyrant,
whose privates, like the Persians of old, are
driven to battle with the lash, but the army
of liberation, inspired by the great Cause,
honoring obedience as the law of salvation. In
this, the assumption of responsibility was as
important as the obedience to the superior.
Each man's place and his duty was perfectly
clear; he did not understand how any right-
minded man could fail to. perceive it. Our re-
sponsibility to the boys never ceased. If there
were signs of insubordination, the man was
there, he was clothed with full authority, it properly recorded even by
